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Help people live better and help 
work improve

“Health is a state of complete physical, 
mental and social 
well-being and 
not merely the absence 
of disease or infirmity”

World Health Organization definition

5C-1



Holistic focus yields results

• Organizations that focus on plan members’ quality 
of life see better results
– Better work products and work 

performance
• 37% lower absenteeism
• 41% fewer defects
• 25-65% lower turnover

Sources: Gallup, Feb. 2013, 
The Conference Board CEO Challenge, 
Edelman Health Barometer 2011

Better word of mouth

• Drives up engagement
– Increase in caring about work and accomplishing goals
– Willing to work overtime when asked or needed
– Willing to go the extra mile

• Better referrals and more ambassadors
– 73% more likely to recommend products and services
– 74% more likely to buy products or services
– 57% more likely to want to work for the organization

Sources: Gallup, Feb. 2013, The Conference Board CEO Challenge,  
Edelman Health Barometer 2011
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Recent Canadian research results
• Manulife research done in February 2014 found Canadian 

workers who are financially prepared are:
– 22% more engaged in their workplace
– 21% more likely to enjoy their work
– 20% more likely to say they’re learning new things at work
– 18% more likely to say they’re motivated to do their 

best work
– 15% more likely to say they’re more productive 

• There is a positive link between health and financial 
wellbeing

• Workers who are financially prepared are more likely to be 
healthier than those feeling unprepared

Source: Manulife/Ipsos Reid Health and Wealth Wellness Study 2014

Shift in focus

• Time to pay attention to the social, emotional, 
and financial well-being of plan members

• Time to address the impact of mental illness, an 
aging workforce, and those in a debt crisis

• Time for pragmatic and practical solutions
• When a person has a balanced mind, body, and 

spirit, he will be happier and more productive at 
work
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6 Steps

Recognize and address
stress factors

Help combat apathy toward 
debt management, budgeting 
and retirement planning

Address generational issues in 
the workplace

6 Steps

Implement a holistic approach 
to the plan member’s well-being

Metrics Matter: Track 
absenteeism

Implement targeted 
communications earlier in the 
employment life cycle
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Recognize and address stress 
factors

Source: Gov’t of Canada: The Human Face of Mental Health and Mental Illness in Canada (2006), 
World Health Organization, American Psychological Association

• Stress costs American businesses up to $300 billion/year in 
lost productivity, absences and associated disability costs 

• 1 in 3 workplace disability claims in Canada are related to 
mental illness

• 50% of Canadian workers say they had mental health 
issues

• Impact: affect on ability to be productive in the workplace
– Leading mental health concern is: STRESS

Scary facts about stress in the 
workplace

• 48% feel their stress has increased over the past 
5 years

• 60% of 26,000 U.S. workers were so unhappy 
with their current job that they would prefer a 
new career

• 87% of workers worldwide are emotionally 
disconnected from their workplaces and less 
likely to be productive

Source: 2014 Officevibe
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Recognize and address 
stress factors

• Financial stress is one of the top sources of stress for 
North Americans

• Many workers are in debt
– Money issues ranked high
– High consumer debt and increasing mental health claims make for 

a challenging workplace scenario

• 29% of workers reported that personal finance issues 
distracted them at work

• 48% of workers admitted to taking time off during 
the work hours to handle personal finances
Sources: Stress in America 2012 report, NYTimes: charting a path to shared prosperity, Financial Wellness 
Survey by PricewaterhouseCoopers

Recognize and address 
stress factors

• (Financial) Stress manifests in various ways
– Depression, incidents of anxiety, high blood pressure, 

heart attacks and mental disease
– Lack of focus on the job
– Increased errors and missed deadlines
– Interpersonal issues with colleagues, polluted 

workplace culture

• Impact: drives up presenteeism and 
absenteeism
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Help combat apathy toward debt 
management, budgeting and 

retirement planning
• Stressed workers worry about

– Having enough funds for an emergency 
– 44% report they don’t have $2,000 in emergency funds
– Some are living pay cheque to pay cheque
– 28% struggle to meet household demands

• Result: worry about job security
• Impact: increased financial stress has a direct relation 

to workplace accidents, higher disability costs and 
turnover

How much do Americans owe?

• $15,191 in credit card debt
• $154,365 in mortgage debt
• $33,607 in student loan debt
In total, American consumers owe:
• $11.68 trillion in debt
• $8.15 trillion in mortgages
• $1,115.3 billion in student loans

Source: Nerdwallet, April 2014
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Help combat apathy toward debt 
management, budgeting and 

retirement planning

• In 1980, Canadians’ ratio of household debt to 
personal disposable income was 66%. Now it is 
163%

• Canadians are tracking higher debt to income 
ratios than U.S. or British counterparts

• There is $50 billion owed in unsecured debt and 
loan payments

Source: Statistics Canada

Help combat apathy toward debt 
management, budgeting and 

retirement planning

• Canadians owing unsecured debt

• $28,000: average university graduate
• $84,000: aged 50 or older with less than 25% of 

their savings goals met
• $67,000: owed by average 30-49 years old
• $69,000: retirees owe; $37,000 of it related to 

credit card balances

Source: Statistics Canada
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Help combat apathy toward debt 
management, budgeting and 

retirement planning

• 33% of workers have no savings set aside for 
retirement and over 50% have saved less than 
$25,000

• Even though encouraged to save 10% of salary 
or higher, workers fall short of this goal
– Savings rate of 4% of salary or lower

Source: 2011 Retirement Confidence Survey, DCIIA 2011 Plan Sponsor Survey

Help combat apathy toward debt 
management, budgeting and 

retirement planning

• Hold education sessions
– Encourage members to think about short and long term 

savings goals and what they want from life

• Capture employee testimonials
• Leverage social media channels and apps
• Gamification: make it easy and fun to learn (campaigns 

and games to promote interest and learning)
• Leverage certain events like Financial Literacy Month
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Help combat apathy toward debt 
management, budgeting and retirement 

planning: tactics for consideration

• Offer internal programs that introduce financial 
wellness best practices and easy ways to 
reduce debt

• Online self-help resources (EAP) to credit counselling
service referrals

• “Budget 101” lunch ’n learns, 
smart ways to use credit

• Provide access to free and easy 
to use money management 
tools

Address generational issues in the 
workplace: current scenario

• Worker needs and expectations vary by age band and 
demographic grouping

• Huge cohort of Baby Boomers moving through the 
workforce and our gov’t systems (born 1946-1964)
– 33% of the workforce is set to retire within 15-20 years
– By 2020, we’ll have a shortage of close to a million workers

• Generational cohorts don’t share the same view 
toward benefits and saving

Source: 2014 Sanofi Canada Healthcare Survey, Conference Board of Canada
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Address generational issues in the 
workplace: current scenario

• Boomers and Gen X (born 1965-1979) want 
eldercare ahead of personal benefit offering

• Many working Canadians are part of the 
“sandwich generation”

• 40% of caregivers admit to overriding feelings of 
anger and frustration

• 25% are anxious and more likely to 
miss work
Source: 2014 Sanofi Canada Healthcare Survey, 2012 National Study on Work, Life and Caregiving

Address generational issues in the 
workplace: current scenario

• Introduce or remind workers about flexible work 
arrangements

• Review benefit plan design
• Promote EAP
• Offer compassionate care leave
• Offer management training and onsite seminars
• Leverage various methods of two-way 

communication
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Implement a holistic approach to the 
plan member’s well-being: 

current scenario

• Impact of Sitting Disease: poor eating habits, 
poor financial decisions

• 50% of Canadian workforce has at least one 
chronic disease
– Medical costs related to chronic diseases account 

for 70% of all health care costs
– Medical costs related to obesity were $147 billion

Source: The Centers for Disease Control and Prevention
Health Canada Report

Implement a holistic approach to the 
plan member’s well-being: reasons 

for change

Source: Measuring Health‐Related Productivity Loss, Population Health Management, April 2011, WHO, 
Centers for Disease Control and Prevention

Chronic health conditions can cost as little as 
$15/pp and up to $1,601/pp annually

Chronic disease accounts for 89% of all 
deaths

Mental disease costs $24 billion annually due 
to effects of depression

Cost of lost 
productivity

is high: 
$227 billion 
evaporates 
annually 

due to poor 
health 

Chronic health conditions can cost as little as 
$15/pp and up to $1,601/pp annually

Cost of lost 
productivity

is high: 
$227 billion 
evaporates 
annually 

due to poor 
health 
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Implement a holistic approach to the 
plan member’s well-being: tactics 

for consideration
• Engage leaders to endorse programs and healthy physical, 

mental and financial choices
• Create more flexibility for work from home arrangements 

(help those with chronic illnesses)
• Offer wellness programs that centre on illness and disease 

prevention
• Consider health screening and HRA assessments

– Target wellness programs based on the needs of the members

Implement a holistic approach to the 
plan member’s well-being: tactics 

for consideration

• Provide incentives that are 
meaningful and reflect 
recognition currency of worker

• Continue with current programs 
that work well and are aimed 
at changing behaviours
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Metrics Matter—Track absenteeism: 
current scenario

• American businesses lose an average of 2.8 
million work days/yr due to unplanned absences

• These absences cost U.S. employers more than 
$74 billion
• 54% decrease in productivity/output
• 39% drop in sales and customer service

Source: U.S. Bureau of Labor Statistics, Mercer/Marsh survey 

Metrics Matter—Track absenteeism: 
current scenario

• Majority of organizations have limited access to 
accurately and regularly track absenteeism

• In 2012, Canadian economy lost $16.6 billion due 
to absenteeism
– Average full-time worker was absent 9.3 days in 2011
– Unscheduled absenteeism is a chronic problem

• $3,600/hourly worker/year, $2,650/salaried 
worker/year

Source: workforceinstitute.org  
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Metrics Matter—Track absenteeism: 
reasons for change

• Only 46% of employers admitted to tracking the 
number of days workers were absent and the reasons 
why
– 73% of CFOs surveyed didn’t know their company’s 

absence liability
– When calculated, 82% felt it was significantly higher 

than anticipated
• A company of 5,000 hourly workers has 

the potential to reduce costs by over 
7.9 million/year or 3.2% of payroll 

Source: workforceinstitute.org  

Metrics Matter—Track absenteeism: 
tactics for consideration

• Implement an automated means of tracking 
absences (several online options are free or low 
cost)

• Once the magnitude, patterns and root causes 
are known, consideration can be given to what 
steps need to be taken

• Absence patterns help identify root causes
• Then put in place programs and policies to 

address absences

Source: workforceinstitute.org  
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Implement targeted communications 
earlier in the employment life cycle: 

tactics for consideration

• Educate about the basics and practical steps that 
equip the plan member to make better and more 
informed choices

• Consider regional differences and emotional triggers
• Bucket by category (e.g., healthy, at risk, chronic 

conditions)
• Leverage technology and social channels

Implement targeted communications 
earlier in the employment life cycle: 

tactics for consideration

• Keep it real, relevant, ease to access and understand
• Keep language simple and avoid using technical 

jargon
• Use Infographics and graphic design images and 

iconography 
• Use positive terms
• Use communication vehicles and social 

channels that workers readily access

5C-16



Key Takeaways

• Recognize the plan member holistically
– Organizations that pay attention to plan members’ 

work, home and health perform better
• Target communications early and for demographic 

differences
• Keep communications simple and meaningful for plan 

members
• Involve plan members by seeking feedback and taking 

action where possible
• Get creative with existing options and expand upon them 

as appropriate
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