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“Work is not a place.”
Linda Nazareth, 35th Annual ISCEBS Symposium, 2016 
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Agenda
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Who is telecommuting?

20-25% of 
workforce 

telecommutes 
at some 

frequency1

67% of North 
American 

workers say 
telecommuting 
is more widely 

adopted2

38% of North 
American 

companies 
have a formal 
telecommuting 

policy2

1 globalworkplaceanalytics.com
2 PGI 2016 Global Telework Survey
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My experience
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Background
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What is required 
of me

What I get in 
return

The arrangement
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The value of 
telecommuting
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Improved work/life balance
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Health benefits
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Reduced carbon footprint
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Employee attraction, retention and engagement
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Business continuity
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Reduced absenteeism
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Increased productivity
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Innovation and creativity
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Improved collaboration
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For the 
employee

For the 
employer

Save money
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Is telecommuting 
a good fit?
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Is telecommuting a good fit for the employer?

Can the work be done remotely?

Do you have the tools and 
technology to support remote work?

What training and support is 
needed?
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Security and confidentiality considerations
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Is telecommuting a good fit for the employee?

Personal effectiveness
• Adapts easily to change
• Works independently
• Sets and meets deadlines
• Strong time management skills
• Able to balance personal and work time

Communication and collaboration
• Team player
• Communicates effectively at all levels
• Good working relationships at all levels

Knowledge of the organization

Comfort with technology
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Tips for 
employees

Making it work!
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Tips for employees

Have a dedicated work space

Set boundaries

Don’t be chained to your desk!

Stay connected with co-workers

Collaborate and communicate
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Managing your career as a remote worker

Define success

• Plan and set 
goals

• Set performance 
criteria

• Share your 
career aspirations

Perform well

• Maintain trust
• Be responsive
• Be reliable
• Meet commitments

• Actively 
participate in 
meetings

• Communicate

Be visible and 
credible

• Volunteer for 
projects and 
tasks

• Plan time to 
network

• Engage in 
continuous 
learning
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Don’t let remote work be an excuse
for problems or issues!

Most importantly . . .
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Tips for leaders

Making it work!
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Tips for leaders—getting started

Consider which roles in your team are a good fit

Communicate work from home options proactively

Manage individual requests

Consider how remote workers affect the team

9C-28



Documenting the arrangement

What is the 
arrangement?

Separation of 
space needs

Expectation for 
“in person” 
meetings

Internet and 
phone access 
requirements

Cost sharing of 
office equipment 

and supplies

How often will 
the arrangement 

be reviewed?

Notice to 
terminate the 
agreement

Printing policy

Expectations 
when power out, 
internet down... 

What will not be 
reimbursed?

Meetings in 
home office

Company right 
to inspect home 

office
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Tips for leaders—ongoing

Supporting the remote worker
• Communicate frequently
• Use video as much as possible
• Provide the opportunity to succeed

Supporting the team
• Include remote workers in team meetings and events
• Consider making team meetings virtual for everyone
• Make time for socializing
• Plan face-to-face meetings for the entire team
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In closing . . .

As the workplace changes, telecommuting can be a valuable 
tool to help organizations attract and retain talent.

To be successful, leaders should spend time proactively 
planning how telecommuting can work for your organization.

Remote workers need to maintain visibility and actively 
manage their careers. 

Making it work requires a partnership between the employee, 
the leader and the entire team. 
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Thank You
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