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Disclaimer
Reasonable effort has been made to ensure the accuracy of this presentation. The 
presenter and his/her employer accept no liability for any error.

This presentation is intended to provide information and before making any decision 
appropriate professional advisors should be consulted.
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Agenda

• Where are we now?
• Where are we going?
• How do we get there?
• What do we do next?
• Q+A

4D-3



Poll #1

Is your DC plan designed effectively?
A. Yes
B. No
C. No idea
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Where are We Now?

“$756,000 is the average amount Canadians think they will 
need in retirement, yet as many as 90 percent don’t have a 
retirement plan”

“$184,000 is the average amount Canadians say they’ve 
saved for retirement—30 percent have no retirement 
savings and a further 19 percent have less than $50,000”

CIBC—February 8, 2018
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Where are We Now?

Myth #1—Canadians aren’t saving enough for 
retirement

“In fact, most Canadians adequately prepare for 
retirement—a conclusion reached by a major 
research working group created by Canada’s 
finance ministers back in 2009”

Fraser Institute—Undated (estimated 2016)
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Where are We Now?
What I see:
Bucket #1—People working hard, making good money and saving more 
than they will ever spend.

Bucket #2—People in employer sponsored savings programs that force 
them to save adequately for retirement whether they are disciplined or not 
to do it on their own.

Bucket #3—People making a decent effort to top up forced savings to 
have a shot a retirement at some reasonable age around 65 +/- 5 years.

Bucket #4—People spending everything they make and then some and 
doing nothing voluntarily to save for retirement.
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Where are We Going?
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Poll #2

Where do we want to go?
A. Adequately preparing ALL of our employees for 

retirement in their 60s
B. Help the employees that are at least TRYING to 

prepare for an adequate retirement but in the 
end it is on them to get there

C. Tough luck!—I have my own problems—it’s 
everyone for themselves
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Poll #3

When should workers expect to retire?
A. Age 60 or even earlier if they can afford it
B. Age 65
C. Age 70
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Poll #4

When does my company WANT workers to retire?
A. Age 60 or even earlier if they can afford it
B. Age 65
C. Age 70
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Poll #5

Does our company retirement plan effectively 
support when we want workers to retire?
A. Yes
B. No
C. No idea
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Where are We Going?

Actuarial method:
1. Low investment returns make retirement more 

expensive.
2. Social security is maximized by deferring benefits.
3. People are living longer and should expect to work 

longer
4. 1, 2, and 3 mean we should be targeting age 70 

retirement and giving people the chance to work to 
age 75
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Where are We Going?

Nunes method:
1. What does the workforce look like and how realistic is it 

for the majority of workers to stay to 60, 65, or 70?
2. Does the company get greater value from experience or 

from fresh thinking and new skills?
3. Does the retirement plan design line up with #1 and 

#2 above?
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Poll #6

What is the MANDATORY combined 
employee/employer contribution rate to your 
company’s retirement savings plan?
A. 7.9% or less
B. 8.0% to 12.0%
C. 12%+
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Poll #7

What is the combined employee/employer 
contribution rate to your company’s retirement 
savings plan ASSUMING employees VOLUNTARILY 
contribute the maximum required to get the full 
company match?
A. 7.9% or less
B. 8.0% to 12.0%
C. 12%+
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Actuarial Mathematics

1993—GAM83 @ 7%—45 year-old should save 9% of pay 
to retire at 65.

2018—CPM @ 5%—45 year-old should save 17%

Based upon numerous undisclosed assumptions and not 
intended to meet the standard of accepted actuarial 
practice or be relied upon for any purpose other than to 
assure the audience that saving for retirement has 
dramatically increased in the last 25 years.
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Poll #8

What is the #1 thing workers should consider to 
drive the adequacy of their retirement savings:
A. Save more
B. Work longer
C. Die sooner
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Nunes Proposition #1—2008

Retirement today is much 
more expensive than the 
1990s and if people want 
to retire before age 65, 
then they need to increase 
savings.
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Nunes Proposition #2—2013

No matter how much education you offer plan 
members, they will struggle to voluntarily save 
more. Companies need to lead with plans that 
require higher total contributions on a mandatory 
basis.

4D-20



Nunes Proposition #3—2018

In a world where real wages are declining and 
the middle class is shrinking, workers are 
unprepared to defer the amount of income 
needed to retire before 65 —maybe even 70.

Government sponsored programs will adjust to 
this truth and employees and employers need 
to prepare for longer working lives.
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The ASI Experience

2010 employee survey results:

“I am satisfied that I am able to save for 
retirement on my own.” 6.875/10

“I prefer to continue to make my own 
arrangements for retirement savings.” 5.5/10
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The ASI Experience

2017 employee survey results:

“I am satisfied that I will be able to save 
adequately for retirement.” 9.2/10

“I am satisfied with the company's support for 
retirement savings.” 9.8/10
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What Happened?

2010—no retirement plan—employees expected to 
do it on their own

2013—retirement savings plan introduced with 5% 
employer contribution and voluntary employee 
contributions

2018—employer contribution now 8% of pay—
employee still voluntary
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Poll #9

In the next 24 months does your organization plan 
to review its retirement and savings plan design?
A. Yes
B. No
C. No, but we did in 

the past 8 years
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What Do We Do Next?

Rethink retirement plan design

Plans designed in the 1990s are woefully outdated and if 
you are relying on communication and education to help 
plan members establish and execute an effective 
retirement plan you are likely to be disappointed.
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Does your DC plan offer a ‘in-plan’ decumulation 
option?
A. Yes
B. No
C. No, but we will in the 

next 24 months

Poll #10
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Miscellaneous

Decumulation
• In plan
• Provider ‘continuing plan’ 
• Annuities
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Poll #11

What does your DC plan offer in terms of target 
date funds (TDF)?
A. Our TDFs have a glide-path ‘to’ retirement
B. Our TDFs have a glide-path ‘through’ 

retirement
C. We do not offer TDFs
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Miscellaneous II

Target Date Funds—‘to’ and ‘through’
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Miscellaneous III

Governance and Litigation

In governance “you get what you pay for”

Litigation is what you get when you don’t have 
good governance and in litigation you pay a lot 
more than you pay for governance even when you 
are right
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The End
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