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Agenda

• Introduction
• Setting the stage 
• The 5 topics!
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Today’s Takeaways

• How the employer’s relationship as health plan 
customer is a potent asset

• Specific, critical topics to ask your health plan 
about trends today

• How to assess whether health plans are 
delivering the right reporting for those topics
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Introduction 
(to me, without glasses)

• FUN FACT—I’ve worked in 
health care since I was a 
teenager!

• Benefits consultant for 11 
years

• Director of Member Services 
at CPR
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Health Care Costs are Rising, and
Employers Continue to Cost Shift

Source:  2017 Mercer National Survey of Employer-Sponsored Health Plans
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Benefit and Network design trends

Higher enrollment in Consumer-Driven Health 
Plans (CDHPs)

Employers have greater appetite for narrower 
network products

Pairing with provider incentives (e.g., shared 
savings) and disincentives, (e.g., shared risk) 
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Employers Know 
More Than Ever Before!

• More sophisticated health 
plan reporting

• Integrated data through 
partners

• Data at your fingertips
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Including About the Population’s 
Conditions and Decision-making

Employers are offering 100s of point solutions to address them

Preventive 
visits

ER and 
urgent care

Mental health CancerDiabetesMaternity

Medication 
adherence
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But There’s Always More to Know!
Employers need to align their asks to get greater insight into 

their population, its risks, and conditions.

If health plan customers align their asks, we create a business 
case for comprehensive reporting and potentially simplify 

workload for health plans. 
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Without Further Ado, 
Today’s Five Topics . . . 

1. Accountable Care Organizations (ACOs)
2. Maternity
3. Mental Health
4. Substance Use Disorders
5. Genetic Testing
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Level Setting on ACOs
An ACO defined:  

A high-performance network of providers that shares financial and medical 
responsibility for providing coordinated care to a patient population and 

eliminating waste in the system.

Attribution model
Payer assigns members, 

unbeknownst to them, to an ACO 
provider based on their prior 
utilization of that provider. 

Two models:

Product model
An insurance offering that enrollees 
select, committing them to using the 

ACO for their care, typically in exchange 
for lower premiums and/or cost share.
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Challenges with ACO Reporting

• The ACO “arms race”
• If you’ve seen one ACO, 

you’ve seen one ACO
• Reporting is in the toddler 

stage
• Metrics are often cherry 

picked
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Opportunities for ACO reporting
 Cost measures, e.g.: 

• PMPM spend for attributed members to non-attributed members

• Savings or overspending compared to a budget

• ACO non-fee-for-service payments

 Quality measures, e.g.: 
• Cervical cancer over screening

• Childhood immunization: Combo 10

• Preventable admissions

• Patient experience of care

 Utilization measures, e.g.: 
• Preventive and ER visits

• Hospital Readmissions

• % of attributed member visits to non-ACO providers

Align 
your ask!
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Level Setting on Maternity

• Progress on early elective 
deliveries

• We have work to do on 
unnecessary cesarean 
deliveries

• Opportunity for delivery 
and payment reform
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Opportunities for Maternity 
Reporting

• Overall cesarean rate and for key providers
• Network coverage and access for high-value providers, 

e.g., laborists, birthing centers, and doulas
• % of payments through blended or bundled payment, 

i.e., same reimbursement regardless of whether a birth 
is vaginal or cesarean 

Align 
your ask!
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Level Setting on Mental Health (MH)

• Few employers are immune 
to MH access challenges

• Limited quality measurement 
for less severe MH 
conditions

• Integration with medical can 
combat some of these issues
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Opportunities for MH Reporting
 Access, e.g.: 

• % of metro areas that fall outside the ideal range for access

• Average time to first appointment

• Comprehensiveness and accuracy of provider directory information

 Quality measures, e.g.: 
• Standard depression and anxiety screening tool(s)

• National Quality Forum clinical effectiveness measures

• Member satisfaction/patient experience

• Methodology for evaluating providers and professionalism

 Medical integration measures, e.g.: 
• Resources the plan provides to primary care providers

• Innovations leveraging delivery reform models

Align 
your ask!
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Level Setting on Substance Use 
Disorders (SUDs)

• Employers are concerned about 
the opioid epidemic

• Access and cost challenges
• Limited quality measurement 

and tracking
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Opportunities for SUD Reporting
 Percent of patients with any diagnosis for SUD in medical record
 Number of: 

• Members on controlled substances (opioids, benzodiazepines, stimulants)
• Prescriptions written for any medications listed for treatment of SUD
• Members with >10 ED visits per year, >20 visits per year, and >30 visits per 

year
• Absentees on a typical Monday followed by absenteeism on Monday after 

Super Bowl
• Filed injuries on Monday vs Tuesday
• Sexual harassment complaints per year

 Average morphine milligram equivalents (MME) for 
prescribed opioids

Align 
your ask!
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Level Setting on Genetic Testing

• Proliferation of tests, 
some that employers pay 
for

• Specialty vendors going 
direct-to-employers

• Employers are uncertain, 
even skeptical of the 
value

5A-20



Opportunities for Genetic Testing 
Reporting

 Start by asking for reporting by testing category
 Dig deeper into prevalent tests and laboratories 

that members access
 Dig deeper into the “unspecified” or “other” 

category
 Understand how your health plans stay up to 

speed and manage network providers Align 
your ask!
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We Have Our Work Cut Out For Us!

Which 
issue(s) will 
you choose 
to tackle?

ACOs

Maternity
Mental 
Health

SUD

Genetic 
TestingWILD
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Thank You!

Questions?

5A-23




