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Diabetes Epidemic

• A Public Health Crisis

1 in 11 Americans 
has diabetes today

Source: American Diabetes Association & Diabetes.CA

1 in 10 Canadians 
has diabetes today
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Diabetes Epidemic

• A Public Health Crisis—Future Projections (2015-2025)

Source: Population Health Management, February 2017 and Diabetes.CA 

Americans with diabetes will increase by 

40% to nearly 50 million!

Canadians with diabetes will increase by 

44% to nearly 6.4 million!
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Diabetes Epidemic

• A Public Health Crisis

86 MILLION 
Americans have prediabetes, and 90 
percent of them don’t know they have it.

6 MILLION 
Canadians have prediabetes.

Without lifestyle changes 
to improve their health, 
15-30% of people with 
prediabetes will develop 
type 2 diabetes within 

5 years.

Source: American Diabetes Association and Diabetes.CA
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Diabetes Epidemic

• A Public Health Crisis

In the United States, 
The annual health care costs for a person 

with diagnosed diabetes are 

2.3x HIGHER
than for a person without. 

In Canada, 
Annual per capita health care costs are 

estimated to be 

3 to 4x HIGHER
in a population with diabetes compared to a 

population without the disease. 

Source: American Diabetes Association and Diabetes.CA
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Diabetes Epidemic

• A Public Health Crisis—U.S. Data

Source: American Diabetes Association and US Library of Medicine

$176 Billion
Medical costs to US employers annually

$69 Billion
In reduced productivity annually

$245 Billion
The amount diabetes costs America annually
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Programs
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Diabetes Management
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Program Outcome Expectations

• Reduction in average weight (BMI)
• Increased physical activity
• Improvement in blood sugar levels
• Improvement in blood cholesterol levels
• Improved blood pressure control
• Improved adherence to medical treatments
• Improved completion of gold-standard prevention activities
• Increased ability and confidence in self-management and 

living with diabetes
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History of Diabetes Prevention Program

• NIH-funded research study with 3,234 prediabetic patients 
in 27 clinics nationwide

• Study consisted of 3 groups
– Medication group (Metformin) with standard lifestyle change 

information provided
– Placebo group with standard lifestyle change information provided
– Intensive lifestyle change guidance provided without medication

• Findings (released in 2002)
– Both the medication group and the intensive lifestyle change group 

reduced the risk of developing Type 2 diabetes
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Diabetes Prevention Program—Results

3 Year Study

Diet and exercise sharply reduced 
chances for development of 
diabetes in those with IGT

Metformin reduced risk less 
dramatically and was cost 

prohibitive

10 Year Follow-Up 
Study

34% reduction in the lifestyle 
group

18% reduction in metformin 
group as compared to placebo 

group

49% reduction for those age 
60+ by intensive lifestyle 
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DPP—Program Outline
• The group is facilitated by a trained lifestyle coach
• Ideal class size is 8-15 participants

– Some participants will drop-out
– Recruit 13-24 to start a class (research say 60% stick with it)

• Major program goals
– Lose 5-7% body weight
– 150 minutes weekly of physical activity

• Data collection occurs each time the group meets
– Attendance is taken at each session and participant weight is recorded
– Physical activity logs are collected at each session

• Food logs are not mandatory, but highly recommended. If you choose to use them, 
they are also collected at each session
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DPP—Program Impact

• Better quality of life
• Delayed onset of Type 2 diabetes by about 11 

years
• Live a little bit longer
• Reduction is absenteeism
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DPP—Health Plan Impact

• Lower non-intervention medical costs, starting in 
the first year

• Lower overall costs over time (group DPP)
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DPP—Program Outcome Expectations

15%-80% of participants in workplace 
Diabetes Prevention Programs achieve the                         

5%-7% weight loss and physical activity goals

“workplace interventions hold promise for preventing diabetes”
–Patient Educ Couns. 2018 Jun;101(6):1036-1050
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Enhanced Coaching Experience
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Coaching: What to Look For

Technology + 
Human 

Intervention

Use of Multiple 
Modalities of 

Communication

Results = 
Improvements in 

Efficiency and 
Proven Outcomes
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Examples of Communication

• Apps that include:
– Messaging and 

interaction with a 
coach

– Real time tracking of 
results

– Data to enhance the 
in-person or 
telephonic experience 
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Case Study
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Multi-Employer Case Study

Program Components Included:
• Treatment of diabetes and prediabetes
• Clinical adherence to evidence-based standards

– A1c (twice a year)   - Foot exam
– Eye exam - Daily blood sugar readings

• Utilization of technology based tools as appropriate
• Educate members on proper nutrition and exercise
• Evaluation and analysis on complications/co-morbidities including 

mental health
• Biometrics
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Program Success

Results

ROI
$1.90:$1.00

Waist Circumference
9.8% reduction

A1C
3.65 average reduction

Blood Pressure
9.5% reduction
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Program Success

Results

Cholesterol
9.3% reduction

LDL
9.6% reduction

Triglycerides
9% reduction
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Testimonials

Individual Impact

“Last year I was a blob on the couch and did not believe I could get 
healthy and fit. My coach helped me to believe in myself and to try 
things. I’ve lost close to 50 pounds. I purchased a Groupon to try it out a 
cycle bar and now I auditioned and was picked to become an instructor 
and teach Cycle classes. I owe all my success to my coach!”

“I had a good idea of what I needed to 
do. With my coach’s help, I was able to 
get started and lose over 40 pounds.”
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Key Takeaways

• Programs are available to ensure member 
adherence and prevent complications of diabetes

• Targeted programs to address pre-diabetes can 
help curb the diabetes epidemic

• Both diabetes and prediabetes programs can be 
successful and are impacting groups just like you
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Questions
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