
The opinions expressed in this presentation are those of the speaker. The International Society and International 
Foundation disclaim responsibility for views expressed and statements made by the program speakers.

The Future of Retirement: 
How Plan Sponsors and 
Advisors Can Improve 
the Plan Member Experience 
Through Longevity 
Lifestyle Design
Simon Chan
Principal
Adapt With 
Intent Consulting
Kitchener, Ontario

Mike Drak
Author and Consultant 
Victory Lap Retirement 
Toronto, Ontario

8B-1



A Serendipitous Encounter in 2016

Co-speakers at Symposium 
Toronto, ON 
Aug 2022

1st in-person meeting 
Toronto, ON 
April 2017

1st Read Victory Lap 
Retirement
Kitchener, ON 

Oct 2016

A few fishing trips…
Mt Albert, ON 

2017-2022

Led to many discussions on the Future of Retirement and longer lives . . . and a 
deep passion to help pre-retirees plan holistically for a meaningful second life
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What Will We Cover in This Session?

The future of 
retirement 

A real look 
into 

retirement
Getting 
started

• Why is retirement being 
reshaped?

• What does this mean for 
plan sponsors and 
members?

• What needs to change?

• “Real life” experiences of 
pre-retirees and retirees

• Fundamental needs in 
retirement

• Core principles for a 
happy and long 
retirement

• Longevity lifestyle design

• Benefits of shifting to 
longevity lifestyle design

• Options to get started
• The movement has 

already started
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Major Societal Trends Are 
Reshaping Retirement

Greater Longevity Shifting Demographics Erosion of the 
Retirement Pillars

Continuous 
Disruption

Life expectancy has increased 
from 50 years old in 1900 to 82 
years old in 20221

Traditional career model is being 
disrupted – it’s no longer linear

Healthspan vs. Lifespan will force 
us to focus more holistically on 
retirement

1. National Post 2. OSFI 3. Bank of Canada

Multi-generational and diverse 
workplaces are the new norm

Organizations now need to 
manage to different working 
styles and work/life balance 
expectations

Baby Boomers and Gen Xers are 
reshaping retirement based on 
their expectations

Erosion of the three pillars of 
retirement 

Decline of Defined Benefit Plan 
leading to less security 85% 
(1989) active RPP members 
covered by DB plans to 39% 
(2019)2

Before 2020, 5-year personal 
savings rate was 2.24% in Cdn3

Covid-19 has caused individuals 
to pause, reflect, and reset their 
lives

Pandemic has accelerated the 
shifts that were already 
happening in the Future of Work

Pace of change and globalization 
have created opportunities for 
more flexible careers & lives
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What Does This Mean for Plan Sponsors?
Plan sponsors need to redesign the relationship between plan members in 
order to attract and retain talent required to thrive in the future

Talent & Labour 
shortage

Aging population retiring
Knowledge loss 

Wellness solutions to 
combat rising Group 
Benefits premiums

Growing gig and 
freelance workforce

Intergenerational 
diversity needed to fuel 

innovation

Rising expectations of a 
personalized employee 

experience

Talent wants to work for 
purpose & mission driven 

organizations 
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What Does This Mean for Plan Members?

Not all retirees 
are the same
A one-size-fits-all approach is no 
longer relevant

A new model of 
life is emerging
How can we be more innovative 
and creative with our extra years of 
longevity?

We are in the middle of a significant transformation in how plan members 
are planning and transitioning into retirement 
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What Needs to Change?

From: Current
Traditional Retirement
• Full-stop retirement
• Financial aspect only
• Accumulation with little focus 

on decumulation
• One-size-fits-all product 

solutions

To: Future
Longevity Lifestyle By Design
• Financial Independence
• Holistic Longevity Lifestyle 

Design 
• Creating sustainable income 

a.k.a a “pay cheque”
• Fine-tuned personalized lifestyle 

solution

We need to change how we talk to plan members about retirement and the 
industry’s approach to retirement planning
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The Research Supports the Notion That Retirement Is Being 
Redefined and That the Focus Should Be on Longevity

55% described retirement today 
as ”A new chapter in life”

59% want to work in some way 
(full-time, cycling between work 
and leisure, or part-time)

Half of retirees say they are 
“Reinventing themselves in 
Retirement”

May/22

In the US, half of today’s 5-year-olds 
can expect to live to age 100

We can expect to work 60 years or more 
– workers now seek flexibility and 
flexible routes in and out of the 
workplace

A key principle in the new map of life 
will be aligning health spans to life spans

April/22

”Retirement planning as we know it is being 
replaced by longevity planning, a concept that 
requires holistic thinking from individual, family 
and societal perspectives” ~ Joseph F. Coughlin 
Director, MIT AgeLab
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The research supports the shift to 
longevity planning from retirement 

planning.

But what are the “real life” 
experiences of pre-retirees and 

retirees? 
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The Big Retirement Dip—Mike’s Journey

Source: Retirement Heaven or Hell: Which Will You Choose
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Seven Fundamental Needs Every Retiree Has

Need for survival, safety and certainty

Need for love, connection and acceptance

Need for growth

Need for contribution

Need for significance, identity and mattering

Need for autonomy and freedom

Need for variety
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What Type of 
Retiree Are You?
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Six Core Principles 
For A Happy And 
Long Retirement
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Six Core Principles
The importance of relationships and community

Health is wealth

Financial independence provides ”Peace of Mind"

Spirituality

Healthy aging is all about attitude

Purpose gives you a reason to get out of bed

“When I was five years old, my mother 
always told me that happiness was the key 
to life. When I went to school, they asked 
me what I wanted to be when I grew up. I 
wrote down ‘happy.’ They told me I didn’t 
understand the assignment, and I told 
them they didn’t understand life.”

-John Lennon
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Longevity 
Lifestyle Design

The Process
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Imagining/Dreaming Exploring/Testing Action/Implement
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What Are the Benefits of 
Longevity Lifestyle Design?

Reduce Presenteeism 
• Help plan members 
envision a future that 
they are excited to 
pursue

• Reduce the fear of the 
next chapter 

Improve Health Claims
• Reduce friction and 
anxiety of transitioning to 
retirement

• Greater purpose and 
social connection will 
lower mental and physical 
health claims for older 
plan members and retirees

Raise Employer Brand
• Promote how your 
organization is investing 
in plan member 
experience & diversity

• Reinforce that your 
organization cares 
holistically about a plan 
member’s well-being

Retain Knowledge
• Identify opportunities 
to structure work with a 
retiring plan member to 
proactively retain their 
knowledge

• Intergenerational 
diversity through 
coaching and mentoring

Plan sponsors and advisors can improve the plan member experience 
through longevity lifestyle design and improve business outcomes

8B-19



How Can Plan Sponsors and/or 
Advisors Get Started?

(1) Assess their organizational readiness for the Future of Work
(2) Offer longevity lifestyle by design through a few options:

Do It Yourself 

Offer asynchronous videos to 
educate plan members on 
longevity lifestyle design

Provide self serve worksheets 
and templates 

Workshops

Offer interactive workshops to 
plan members approaching 
retirement

Facilitated design sessions to help 
plan members start their lifestyle 
design process

Coaching

Offer individual retirement 
coaching 

Coach can work with plan 
member over a series of 
individual meetings to help 
design their lifestyle

Connect longevity lifestyle design activities
to Existing Financial Planning Tools & Processes (Step 9 – Cost it out)
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The Retirement Coaching Movement 
Has Already Started

Retirement Coaches Association was 
founded in 2017 and is focused on:

• Establishing consistent standards 
and methods of practice to increase 
professional credibility

• Earn Continuing Education (CE) 
Credits

• Educate and raise awareness of the 
need to plan for the non-financial 
aspects of retirement

International Coach Federation was 
founded in 1995 and states:

• Coaching industry is one of the 
fastest growing sectors in the world 
– estimated market size to reach 
$22B USD by the end of 2022

• Retirement coaches have surged in 
popularity as baby boomers reach 
the age of Retirement

Retirement Coaching is growing in 
mainstream popularity:

• Globe & Mail article highlights 
examples of organizations in Canada 
offering Retirement Coaching via 
individual sessions, workshops and 
seminars

• Podcasts focused on non-financial 
topics are growing e.g., Retirement 
Wisdom podcast
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Key Takeaways
• Major societal forces are reshaping retirement
• Plan sponsors need to redesign their relationship with plan 

members
• Not all retirees are the same and a new model of life is emerging
• Traditional Retirement planning needs to shift to longevity lifestyle 

design 
• There are 6 core principles for a happy and long retirement
• Longevity lifestyle design has a step-by-step process that plan 

members approaching Retirement can follow
• The benefits of this approach include reduced presenteeism, 

improved enhanced employer brand and increased knowledge 
retention

• Plan sponsors and Advisors can get started by offering DIY tools, 
group workshops and/or individual coaching

• The retirement coaching movement has already started

Mega trends are reshaping 
the Future of Retirement

The industry needs to shift 
from traditional retirement 
planning to longevity 
lifestyle planning 

The longevity planning 
movement has started and 
there are many benefit to 
this approach for sponsors
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Three reminders!
1. Session evaluation is available

– On the conference app
– Online at www.iscebs.org/2022symp

2. CEBS designees—Be sure to report your 
Compliance credit.

• Turn in a white ticket as you leave the room.
OR

• Report this session individually at 
www.ifebp.org/myprofile

3. CE credit for other professions (green slip) must 
be turned in as you leave the room.

Thank You!

www.ifebp.org/myprofile

www.iscebs.org/2022symp
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