
I attended the fabulous ISCEBS 
Employee Benefits Symposium in 
Vancouver in August 2015, my first 

ISCEBS event and my official CEBS 
“graduation.” It caused me to reflect on 
how I went from knowing nothing about 
CEBS three years ago to being a proud 
CEBS enthusiast.

My CEBS saga began in late 2012 when 
I was transferred into a director role 
with responsibility for pension, benefits 
and compensation at Victorian Order of 
Nurses (VON) for Canada, which employs 
more than 6,000 home health care 
providers across Canada. A few weeks 
after I started, one of my senior staff 
members was jumping up and down with 
excitement because she had just passed 
one of her CEBS exams. Our benefits 
specialist was also enrolled in the CEBS 
program. I thought, “If my experienced 
team is continuing their education, and 
I am the ‘new kid (aged 61 at the time!) 
on the block,’ I have some learning to 
do.” I declared—out loud—that I would 
earn my CEBS designation in two years, 
having no idea what an ambitious and 
interesting journey I was embarking on. 

And I did it!

I chose self-study. When material for 
each course arrived, my first step was to 
take the practice exam. It was some-
times reassuring: “Whew—I already 
know some things,” and sometimes not. 
When I did poorly on a test exam—well, 
on a few of the test exams, actually—it 
spurred my determination: “I need to find 
out what all these questions mean.”

The second step was booking my exam 
date. Having that date out there was 
motivating for me. I was too proud to 
change the date just because I hadn’t 
done the work. My third step was writ-
ing down a study schedule, including 
booking a couple of vacation days to 
study just before each exam date. I am 
not saying I always stuck to the schedule 
(there was the time I watched an entire 
season of “Breaking Bad” over two 
“study” days), but it was a reality check 
on where I was in each course.

The content was what kept me going 
back to the books week after week 
during 2013 and 2014. Without excep-
tion, what I learned in each course was 

interesting in itself and, more impor-
tantly, allowed me to be more effective 
at work. The material was practical and 
timely, and I could put the knowledge to 
use almost immediately. I was able to 
work with my internal team, our external 
consultants and benefits providers in a 
more informed way. I am confident that 
led us to make better decisions.

Being at the 2015 Symposium only con-
firmed the value of the CEBS program. In 
our increasingly complex work environ-
ment, what we do in benefits affects 
everyone in our workplace. Having a 
network of CEBS colleagues, the support 
of ISCEBS experts and the opportunity 
for continuing education gives me confi-
dence that I can continue to support the 
amazing staff at VON. 

And yes, my next step is to register for 
the ISCEBS Fellow program.
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Learn more about the CEBS program and 
the steps to get started at www.cebs.org.


